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How do we get from here... ...to here? 

All students 

leave high school 

college and 

career ready  

Common Core 

State Standards 

specify K-12 

expectations for 

college and 

career readiness 

...and what can an 

assessment system 

do to help? 
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• Each state bears the burden of test development; 
no economies of scale  

Each state procures its own 
assessment system 

• Students often leave high school unprepared to 
succeed in entry-level college courses 

Measure proficiency against 
state standards, not agreed-

upon standards 

• Poor measures of demonstration of skills and 
complex cognitive performance  

Usually heavy reliance on 
multiple choice questions 

• Tests cannot be used to inform instruction or affect 
program decisions  

Results often delivered months 
after tests are given  

• Difficult to interpret meaning of scores; concerns 
about access and fairness  

Accommodations for special 
education and ELL students vary 

• Costly, time consuming, and challenging to 
maintain security 

Most administered on paper 
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• 28 states 

representing 

45% of K-12 

students 

• 21 governing, 

7 advisory 

states 

• Washington 

state is fiscal 

agent 
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States Join Consortium as 
Governing or Advisory State  

• Governors  

• Education Chiefs 

• State Legislatures  

• State Boards of Education 

State Representatives Serve on 
Executive Committee 

• 2 elected co-chairs 

• 4 representatives elected by 
governing states 

• Lead procurement state (WA) 

• Higher education representative 

SMARTER Staff 

WestEd, Project 

Management Partner 

Advisory 

Committees 
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Work group engagement of 90 
state-level staff: 

Each work group:  

• Led by co-chairs from governing states 

• 6 or more members from advisory or 
governing states 

• 1 liaison from the Executive Committee  

• 1 WestEd partner 

Work group responsibilities: 

• Define scope and time line for work in its area 

• Develop a work plan and resource 
requirements 

• Determine and monitor the allocated budget 

• Oversee Consortium work in its area, 
including identification and direction of 
vendors 

Accessibility and Accommodations  1 

Formative Assessment Practices and 
Professional Learning 

2 

Item Development 3 

Performance Tasks 4 

Reporting  5 

Technology Approach  6 

Test Administration  7 

Test Design  8 

Transition to Common Core State 
Standards  

9 

Validation and Psychometrics 10 
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• 175 public and 13 private systems/institutions of 
higher education 

• Representing 74% of the total number of direct 
matriculation students across all SMARTER Balanced 
States  

• Higher education representatives and/or 
postsecondary faculty serve on: 

• Executive Committee 

• Assessment scoring and item review committees 

• Standard-setting committees 

• Jacqueline King named director of higher education 
collaboration; higher education advisory panel now 
forming 
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1. An integrated system 

2. Evidence-based approach 

3. Teacher involvement 

4. State-led with transparent governance 

5. Focus: improving teaching and learning 

6. Actionable information – multiple 

measures 

7. Established professional standards 
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Common 

Core State 

Standards 

specify  

K-12 

expectations 

for college 

and career 

readiness 

All students 

leave  

high school 

college  

and career 

ready  

 

Teachers and 

schools have 

information and 

tools they need 

to improve 

teaching and 

learning 

 

 

 

Interim assessments  
Flexible, open, used 

for actionable 
feedback 

Summative 
assessments  

Benchmarked to 
college and career 

readiness 

Teacher resources for  
formative 

assessment 
practices 

to improve instruction 
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• Turnaround in weeks compared to months today Faster results 

• Fewer questions compared to fixed form tests Shorter test length 

• Provides accurate measurements of student growth 
over time Increased precision 

• Item difficulty based on student responses 
Tailored to student 

ability 

• Larger item banks mean that not all students receive 
the same questions 

Greater security 

• GMAT, GRE, COMPASS (ACT), Measures of Academic 
Progress (MAP) Mature technology 
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TEACHERS 
PARTICIPATE IN 

TEACHERS 
BENEFIT FROM 

• Test item development 

• Test scoring 

• Formative tool 
development 

• Professional development 
cadres 

• Professional development 

• Formative tools and 
processes 

• Data from summative and 
interim assessments 
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Summative Assessment (Computer Adaptive) 

• Assesses the full range of Common Core in English 
language arts and mathematics for students in grades 3–8 and 
11 (interim assessments can be used in grades 9 and 10) 

• Measures current student achievement and growth across 
time, showing progress toward college and career readiness 

• Can be given once or twice a year (mandatory testing window 
within the last 12 weeks of the instructional year) 

• Includes a variety of question types: selected response, short 
constructed response, extended constructed response, 
technology enhanced, and performance tasks 

• Results used for federal accountability 
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Interim Assessment (Computer Adaptive) 

• Optional comprehensive and content-cluster assessment to 
help identify specific needs of each student 

• Can be administered throughout the year 

• Provides clear examples of expected performance on 
Common Core standards 

• Includes a variety of question types: selected response, short 
constructed response, extended constructed response, 
technology enhanced, and performance tasks 

• Aligned to and reported on the same scale as the summative 
assessments 

• Fully accessible for instruction and professional development 
 



19 

•Extended projects demonstrate real-
world writing and analytical skills 

•May include online research, group 
projects, presentations 

•Require 1-2 class periods to 
complete 

• Included in both interim and 
summative assessments 

•Applicable in all grades being 
assessed 

•Evaluated by teachers using 
consistent scoring rubrics 

The use of performance 

measures has been found 

to increase the intellectual 

challenge in classrooms 

and to support higher-

quality teaching.  

 

-  Linda Darling-Hammond 

and Frank Adamson, 

Stanford University 

“ 

” 

Performance Tasks 
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Few initiatives are backed 

by evidence that they 

raise achievement. 

Formative assessment is 

one of the few 

approaches 

proven to make a 

difference. 
 

-  Stephanie Hirsh,  

Learning Forward 

 

Formative Practices 

•Research-based, on-demand tools 
and resources for teachers  

•Aligned to Common Core, focused 
on increasing student learning and 
enabling differentiation of 
instruction  

•Professional development 
materials include model units of 
instruction and publicly released 
assessment items, formative 
strategies 

“ 

” 
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Online Reporting 

 •Static and dynamic reports, 
secure and public views 

• Individual states retain jurisdiction 
over access and appearance of 
online reports 

•Dashboard gives parents, students, 
practitioners, and policymakers 
access to assessment information 

•Graphical display of learning 
progression status (interim 
assessment)  

•Feedback and evaluation 
mechanism provides surveys, open 
feedback, and vetting of materials 

“ 

” 

Data are only useful if 

people are able to access, 

understand and use 

them… For information to 

be useful, it must be 

timely, readily available, 

and easy to understand.  

- Data Quality Campaign 
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• Accurate measures of 

progress for students 

with disabilities and 

English Language 

Learners 

• Accessibility and 

Accommodations Work 

Group engaged 

throughout development 

• Outreach and 

collaboration with 

relevant associations 

Common- 

Core Tests  

to Have Built-in 

Accommodations 
 

- June 8, 2011 

 

“ 

” 
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• The Consortium provides resources and tools for states, 
including membership in CCSSO’s Implementing the 
Common Core Standards (ICCS) collaborative 

• The Transition to the Common Core Work Group is 
identifying professional development and topics that will 
be essential for successful implementation 

• The Formative Assessment Practices and 
Professional Learning Work Group is designing a 
digital library that will support local professional 
development plans and provide access for teachers to 
curricular and assessment resources aligned to the 
Common Core 
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• SMARTER Balanced draft Content Specifications includes 

examples of the types of questions that students are likely 

to see on assessments: 

www.smarterbalanced.org/Resources.aspx  

• Math Common Core Coalition: 

http://www.nctm.org/standards/mathcommoncore/  

• State Resources 

• Kansas State Department of Education  

• Ohio Department of Education 

 
 

http://www.smarterbalanced.org/Resources.aspx
http://www.nctm.org/standards/mathcommoncore/
http://www.ksde.org/Default.aspx?tabid=4773
http://education.ohio.gov/GD/Templates/Pages/ODE/ODEDetail.aspx?Page=3&TopicRelationID=1696&Content=114255
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Master Plan 

Developed and 

Work Groups 

Launched 

Formative Processes, 

Tools, and Practices 

Development Begins 

Item Writing and 

Review Activities 

Completed 

(Summative and 

Interim) 

Field Testing of 

Summative 

Assessment 

Administered 

Final Achievement 

Standards 

(Summative) Verified 

and Adopted 

2010-2011 

School Year 

2011-2012 

School Year 

2012-2013 

School Year 

2013-2014 

School Year 

2014-2015 

School Year 

Common Core 

Translation and 

Item 

Specifications 

Complete  

Common Core 

State Standards 

Adopted by All 

Member States 

Pilot Testing of 

Summative and 

Interim Assessments 

Conducted 

Preliminary Achievement 

Standards (Summative) 

Proposed and Other 

Policy Definitions 

Adopted 

Operational 

Summative 

Assessment 

Administered 
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• Major tasks / scope of work  

• Schedule and description of procurements  

• Validity framework for Common Core ELA & Math 

• Call for bids on Item Specifications 

• Organized 10 state-led Work Groups: developed 
WG charters and designed Master Work Plan 

• Created features list, developing annotated model 
tasks, and working on scoring rubrics guidelines 

  

• Delivered presentations to 100 groups and 
organizations 

• Chief operating officer; Lead psychometrician; 
Higher education coordination; Support staff 

Master Work Plan for Summative 
Assessment 

Content Specifications for 
ELA/Literacy & Math  

Work Groups 

Performance Tasks 

Communications 

Staffing 
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• Stability and maintenance of effort 

• Cost containment / efficiency  

• Types of items and tasks from Content Specs 

• Tracking, maintaining, providing items/tasks 

• Major tasks / scope of work  

• Schedule and description of procurements  

• Higher Ed collaboration; Research-based 

• Alignment of CCSS and credit-bearing courses  
  

• Common accessibility guidelines 

• Advisory groups for ELL and SWD  

• Communications director; Stakeholder 
collaboration; Content areas; PD 

Business Model for 2014-15 and 
Beyond 

Test Specifications; Item 
Authoring & Banking System 

Master Work Plans for Interim 
and Formative 

Definition of College/Career 
Readiness 

Access and Accommodations 

Staffing 
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...the SMARTER Balanced Assessment Consortium can 

be found online at 

 

www.smarterbalanced.org 
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Partnership for Assessment of Readiness 
for College and Careers (PARCC) 

Governing Board States        Participating States 



1. Create high-quality assessments  

2. Build a pathway to college and career readiness for 
all students 

3. Support educators in the classroom 

4. Develop 21st century, technology-based assessments 

5. Advance accountability at all levels 

Goals of the PARCC System 

31 



Building a Pathway to College and Career 
Readiness for All Students 

K-2 3-8 
High 

School 

Optional K-2 
formative 

assessment 
being 

developed, 
aligned to the 
PARCC system 

Timely student achievement 
data showing students, 
parents and educators 

whether ALL students are on-
track to college and career 

readiness 

ONGOING STUDENT SUPPORTS/INTERVENTIONS 

College 
readiness score 
to identify who 

is ready for 
college-level 
coursework 

SUCCESS IN 
FIRST-YEAR, 

CREDIT-BEARING, 
POSTSECONDARY 

COURSEWORK 

Targeted 
interventions & 

supports: 
•12th-grade bridge 
courses 
• PD for educators 
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K-20 Collaboration in PARCC 

K-12 Educators & Education Leaders 

• Educators will be involved throughout the development of the 
PARCC assessments and related instructional and reporting tools 
to help ensure the system provides the information and 
resources educators most need 

Postsecondary Faculty & Leaders 

• More than 200 institutions and systems covering hundreds of 
campuses across PARCC states have committed to help develop 
the high school assessments and set the college-ready cut score 
that will indicate a student is ready for credit-bearing courses 



Developing the PARCC 
Assessment System 



0 

Coherent System Aligned to College and 
Career Readiness 

35 

PARCC 
Assessment 

System 

Implementation 
& Transition 

Support 

Aligned 
Instructional 

Resources 

Diagnostic & 
Formative 

Assessments 

Summative 
Assessments 



Priority Purposes of PARCC Assessments 

1. Determine whether students are college- and career-ready or on 
track  

2. Assess the full range of the Common Core Standards, including 
standards that are difficult to measure 

3. Measure the full range of student performance, including the 
performance high and low performing students 

4. Provide data during the academic year to inform instruction, 
interventions and professional development 

5. Provide data for accountability, including measures of growth 

6. Incorporate innovative approaches throughout the system 

36 



• To address the priority purposes, PARCC states are developing an 
assessment system comprised of four components. Each 
component will be computer-delivered and will leverage 
technology to incorporate innovations. 
– Two summative, required assessment components designed to 

o Make “college- and career-readiness” and “on-track” determinations 

o Measure the full range of standards and full performance continuum 

o Provide data for accountability uses, including measures of growth 

– Two interim, optional assessment components designed to  

o Generate timely information for informing instruction, interventions, and 
professional development during the school year 

– In English language arts/literacy, an additional required, non-summative 
component will assess students’ speaking and listening skills 

PARCC Assessment Design 



PARCC Assessment Design 
English Language Arts/Literacy and Mathematics, Grades 3-11 

End-of-Year  
Assessment 

• Innovative, computer-
based items 

 

Performance-Based 
Assessment (PBA) 

• Extended tasks 
• Applications of concepts 

and skills 

Summative, 
Required assessment 

Interim, optional 
assessment 

Diagnostic Assessment 
•  Early indicator of 
student knowledge and 
skills to inform 
instruction, supports, 
and PD 

Speaking And Listening 
Assessment 

• Locally scored 
• Non-summative, required 

Optional Assessments 

  Mid-Year Assessment 
• Performance-based 
• Emphasis on hard-to-

measure standards 
• Potentially  summative 



Optional Diagnostic & Formative Tools 

• Purpose:  Assess reading, writing, and mathematics throughout the 
year; measure full range of CCSS; inform instruction; assess the extent 
to which students are “on track”  

• Audience:  Teachers 

• Timeline: Expected Summer/Fall 2014 

Optional 
Diagnostic 

Assessments 

• Purpose:  Measure student knowledge and skills across the full 
range of CCSS; produce results that identify appropriate 
interventions or enrichment activities; support measures of growth  

• Audience:  Teachers; schools; districts; states 

• Timeline: Development expected Spring 2013 

Optional 
K-2 

Formative 
Tools 



Educator Engagement and 
Support 
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Supporting Educators in the Classroom 

PROFESSIONAL DEVELOPMENT 
MODULES 

INSTRUCTIONAL TOOLS TO 
SUPPORT IMPLEMENTATION 

 

EDUCATOR-LED TRAINING TO SUPPORT 
“PEER-TO-PEER” TRAINING 

TIMELY STUDENT ACHIEVEMENT 
DATA 

K-12 Educator 



Tools & Resources 

• Purpose:  Support implementation of the CCSS; support development 
of assessment blueprints; provide guidance to state, district- and 
school-level curriculum leaders in the development of aligned 
instructional materials 

• Audience:  State and local curriculum directors (primary audience) ; 
teachers 

• Timeline: Released November 9, 2011: www.parcconline.org/parcc-
content-frameworks  

Model 
Content 

Frameworks 

Model 
Instructional 

Units 

• Purpose:  Develop models of innovative, online-delivered items and 
rich performance tasks proposed for use in the PARCC assessments.  

• Audience:  Broad audience: teachers, schools, districts, states (for 
CCSS implementation and PARCC assessment preparation) 

• Timeline: Expected Summer 2012 

Item and 
Task 

Prototypes 

42 
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Tools & Resources (continued) 

• Purpose:  Provide educators  with examples of ways to implement the 
CCSS in the classroom; allow for the development and sharing of ideas 
for instructional implementation of the CCSS; encourage development 
of additional PARCC tools 

• Audience:  Teachers; state and local curriculum directors 

• Timeline:  Expected Fall 2012  

Model 
Instructional 

Units 

• Purpose:  Develop professional development modules focused on 
assessments to help teachers, school and district leaders, and 
testing coordinators understand the new assessment system and 
use of the data 

• Audience:  Teachers; instructional staff; school and district 
administrators 

• Timeline: Expected  Spring/Summer 2013 

Professional 
Development 

Modules 

43 



Tools & Resources (continued) 

• Purpose:  Develop a set of college readiness tools aligned to the 
CCSS and PARCC assessments; strengthen alignment between K-
12 and postsecondary; prepare students for postsecondary 
opportunities 

• Audience:  Teachers; school leaders; higher education 

• Timeline: Expected Winter/Spring 2014 

College-
Ready Tools 

• Purpose:  One-stop shop for PARCC resources; provide an online 
warehouse for all PARCC tools and resources as well as other 
instructional material being developed by PARCC states and districts 
and national organizations 

• Audience:  Broad audience: teachers; principals; students; parents; 
states; general public 

• Timeline: Expected Winter 2013 

Partnership 
Resource 

Center 

44 



K-12 and Postsecondary Engagement 

• Purpose:  Develop expertise on the CCSS and PARCC; develop state and 
peer leaders; build and expand the number of educators who 
understand and feel ownership for implementing the CCSS and PARCC 
Assessments 

• Audience:  State teams of K-12 teachers, school and district leaders, 
local and state curriculum directors, and postsecondary 
representatives 

• Timeline: Annual meetings beginning in Summer 2012 

Educator 
Leader 
Cadres 

• Purpose:  Ensure development of college-ready assessments; 
strengthen alignment between K-12 and postsecondary; prepare 
students for postsecondary opportunities 

• Audience: PARCC convenes teams of K-12 and higher education faculty 
and leaders 

• Timeline: Ongoing 

Post-
secondary 

Engagement 
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Implementation and 
Transition Support 



To support state efforts to implement and transition to the 
Common Core and next generation assessments, PARCC will 
facilitate: 

– Strategic planning and collective problem solving for the 
implementation of CCSS and PARCC assessments 

– Collaborative efforts to develop the highest priority instructional 
and support tools 

– Multi-state support to build leadership cadres of educators 

– Multi-state support to engage the postsecondary community 
around the design and use of the assessments 

47 

PARCC: More Than Just Another Test 
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Areas of Focus for PARCC Transition 

Implementation 

• Estimating costs over 
time, including long-
term budgetary 
planning 

• Transitioning to the 
new assessments at 
the classroom level 

• Ensuring long-term 
sustainability 

Policy 

• Student supports 
and interventions 

• Accountability 

• High school course 
requirements  

• College admissions/ 
placement 

• Perceptions about 
what these 
assessments can do 

 

Technical 

• Developing an 
interoperable 
technology platform 

• Transitioning to a 
computer-based 
assessment system 

• Developing and 
implementing 
automated scoring 
systems and 
processes 

• Identifying effective, 
innovative item types 



Preparing PARCC States for the Transition 

PARCC activities include: 
 
• Collaborating with Smarter Balanced on Technology Readiness Audit Tool for 

states to identify gaps 
 

• Helping states develop action plans to close gaps, leveraging lessons from 
across the consortium on policies and funding initiatives to support technology 
for instruction and assessment 

 
• Providing guidelines for states and districts to plan instructional technology 

hardware purchases and meet bandwidth and network specifications 

 
• Using supplemental grant funding to convene Technical Issue and Policy 

Working Groups (TIPS) 
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PARCC Timeline 



PARCC Timeline Through 2011-12 School 
Year 

Fall  
2011 

Winter  
2012 

Spring 
2012 

Summer  
2012 

PARCC Assessment Implementation 

PARCC Tools & Resources 

Model Content 
Frameworks 

released  
(Nov 2011) 

Educator Leader 
Cadres launched 

Item & task 
prototypes 

released 

Item 
development 

begins 

51 



Timeline Through First PARCC 
Administration in 2014-2015 

PARCC Tools & Resources 

Model 
instructional 

units released  

College-ready 
tools released  

K-2 tools 
development 

begins 

Partnership 
Resource 

Center 
launched 

Professional 
development 

modules 
released 

Diagnostic 
assessments 

released  

Pilot/field testing 
begins 

Full-scale 
pilot/field testing 

begins 

Full 
administration of 

PARCC 
assessments 

Fall  
2012 

Winter  
2013 

Spring 
2013 

Summer  
2013 

Winter  
2014 

Spring 
2014 

Summer  
2014 

Fall 
2013 

Fall 
2014 

PARCC Assessment Implementation 
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The Partnership for Assessment of 
Readiness for College and Careers  

 

November 2011 

 

www.PARCConline.org 
 

Model Content Frameworks can be found at: 

http://PARCConline.org/parcc-content-frameworks  
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PARCC: 
 
List of members of the PARCC technical working group on accessibility, accommodations, and fairness: 
http://parcconline.org/accessibility-accommodations-fairness-twg 
 
PARCC Model Content Frameworks: http://parcconline.org/parcc-releases-model-content-frameworks 
 
Overview of the set of tools PARCC will develop: http://www.parcconline.org/parcc-institute-Sept-2011 
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